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We begin this Editorial voyage 
on a gravy train-crisply mindful of the fact 
that the four years [2018-2022] in office 
won’t be a stroll in a park. This year alone, 
2018, has presented a plethora of 
challenges and ‘mutual areas for critical 
reflection’ both at governmental and 
organizational level: politically, economi-
cally, academically etc.
The trajectory of an election year (govern-
ment and organization) acted as a test 
stint to the internal dynamics of the 
organization, in particular. As a 
ninety-year (90) old teachers’ pressure 
group, the year (2018) presented quite 
glaring lessons we need to immerse 
ourselves in as we collectively engage on 
our electoral system vis-à-vis established 
tenets, principles and procedures. Not to 
cast aspersions on our own, we have, as 
known, contemporary establishments in 
our circumference that exhibit a myriad of 
traits which we have an organizational 
and moral obligation to embrace, moving 
forward, lest we be caught in a web of 
Union apathy and challenges in our densi-
ty. 
From this premise, it’s hoped that the 
rank and file shall provoke stimulating 
debates from the shop floor on particular 
issues that emanated from this past 
elections as an organization. I would be 
doing disservice to bury my head in the 
sand and not throw the gauntlet to say; 
pockets of power in the organization 
should grab the bull by its horns, through 
democratic centralism, in consciously 
engaging on constitutional matters.
 We cannot turn a blind eye to these 
pertinent issues that may rear their ugly 
heads in the not-so-distant future. The 
discourse around the internal health of 
the organization has to be broadened: 
earnestly so. Structures should deem it fit 
to provide prerequisite platforms to 
robustly engage on purely organizational 
issues with a view to establish consensus 
and harmonious positions for further 
engagement on same.

Against this backdrop, there’s huge 
expectations from all echelons of the 
organization to effectively deliver on the 
core mandate from the Biennial Confer-
ence-revitalizing the union in its organic 
form to meet the contemporary demands, 
inter alia, in-tatters labour terrain, 
bargaining regime and most critically, 
sectoral issues. We cannot, as a case in 
point, bury our heads in the sand with 
precarious employment (contract teach-
ers) rearing its ugly head in the education 
sector. The Ministry of Education and 
Training [MoET] must, as a matter of 
urgency, be commanded to cease, 
forthwith, casualizing the profession. 

With a capacitated member-
ship that shall continuously 
offer due checks and 
balances to structures, 
creating institutional capaci-
ty shall not be a far-fetched 
dream towards a SNAT that 
is a force to be reckoned 
with domestically, regionally 
and globally.
Without any further ado, 
fellow comrades and stake-
holders, this is the first 
deposit-The Eagle under the 
new Editorial leadership: 
“Widening the Discourse.” I 
look forward to radically 
engage with you on our 
issues under this “klepto-
cratic capitalism.” Have a 
great read!!!
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SNAT
“NOT BY FAVOUR

BUT BY MERIT”

The SNAT Editorial will lead the new media 
revolution by helping to build and strength-
en arevitalized teacher’s union and grow 
our presence both domestically, regionally 
and internationally. This we will accomplish 
with excellence in the way we conduct our 
union business, in our product offering and 
in our service to our diverse rank and file.

The content expressed inside the magazine 
remain intellectual property of the authors 

and structures they represent, not the 
Editor’s. Even though we endeavor, 

with all might, to be accurate in our publica-
tion, the publisher, editor, printers are not 

liable for any repercussions emanating 
hereto.

To become the SNAT’s premium provider of 
quality content across all media platforms 
with a high level of loyalty and activism.

Excellence
Servitude

Integrity
Solidarity
Unionism
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Due to the perpetual nature of trade unions, a 
fully functional trade union normally produces the kind of 
leadership that is needed to navigate it through contem-
porary tides and storms. The dynamic nature of the 
challenges that confront trade unions and their members 
call for an unparalleled social engineering-a process 
through which relevant leaders deal with such challenges 
head-on. 
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The SNAT looks set to undergo transformation of immeasurable 
proportions. With the new leadership in all structures of the or-
ganization, the gauntlet thrown is to ensure concerted efforts to-
wards revitalization with a clear Strategic Plan, articulates the 
SNAT SG-SIKELELA DLAMINI.

The essence of sound trade union leadership
in the context of the SNAT and its role to 
union revitalization

The creation of a sound leadership within a collective is a 
function of collaborative effort that is scientifically co-ordi-
nated and implemented throughout the various structures 
of the organisation. A 21st century organisation such as 
the SNAT demands pragmatic leadership whose philoso-
phy is to be governed more by the ‘Servant Principle of 
Leadership’ as compared to other transformational 
leadership types. This leads us to the question of what 
servant leadership entail?
Greenleaf in McCormack (2014) posits that, servant 
leadership requires an understanding of identity, mission, 
vision and environment. A servant leader is someone who 

is a servant first, who has the responsibility to be in the 
world, and so he or she contributes to the well-being of 
the people and the community. 
Similarly, any leader in the SNAT (SNAT Shopsteward to 
National Level) who has ascended into office during the 
period (2018-2022) should be one who looks to the needs 
of the electorate and asks himself or herself the kind of 
service he or she can provide to the teachers to help them 
solve their problems thus add value to the trajectory on 
teacher development. Teachers are faced with myriad 
problems including, but not limited to-extraordinarily low 
salaries, casualised teaching, burn-out, conflicts at shop-

THE EAGLE # 001 - DECEMBER 2018

SG’s Angle
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Hello readers, my name is Futhile Dlamini. 
May I kindly take this time to thank all of you for 
entrusting me with the enormous responsibility of 
being Sub–Editor in National Executive Committee 
(NEC) of SNAT for the period 2018 up to 2022, the 
time you took involving yourself throughout the whole 
tedious elections process is greatly appreciated and 
well applauded. I will then briefly state my duties as 
per the SNAT Constitution and provide a short article 
which directly touches on one or two of my duties. 
Read on - Duties of the Sub-Editor as per article. 

THE EAGLE DECEMBER 2018

Barriers of Vulnerable
Children to Education

12.9 of the SNAT Constitution reads as 
follows;
12.9.1 Deputise for the Editor:

. To liaise with writers’ organisation and media 
houses.

. In training of a pool of writers within the organisa-
tion.

. In editing and publishing of the Association Maga-
zine and newsletters at regular   intervals.

. In editing all forms of communication and corre-
spondences from the central office which might 
include speeches, press statements, minutes and 
letters. 

12.9.2 be a member of the Education and Gender 
Committee.
My short write-up will therefore focus mainly on my 
duty as per 12.9.2. As a member of the ‘Education 
and Gender Committee, I saw it befitting to highlight 
some of the barriers of Education that often co-oc-
cur especially among vulnerable groups of children, 
thus aggravating their educational exclusion. These 
barriers include: Violence, gender stereotypes, 
customary practices, child labour, natural disasters, 
hunger, insufficient schools, low quality teaching, 
lack of enabling school environment, poverty, 
HIV/AIDS, no birth certificates, absent parents, 
disability and among others low literate parents.
The impact of these barriers affect enrolment, reten-
tion and success in school. Not all learners who 
enrol attend school regularly, and may drop out. At 
primary school level, more than 20 per cent of 
children do not complete their education (UNESCO 
2011). This discrepancy between the 85 percent of 
net enrolment rate at primary school and the 
average secondary enrolment rate of 40 percent 
indicates high dropout between primary and 
secondary.
Learners’ success in school is in part dependant on 
the quality of education system, and trends in grade 
repetition rates and low literacy and numeracy skills 
indicate the need for improved quality teaching and 
learning. Many children in the Southern African 
Development Community (SADC) region do not 
acquire basic knowledge and skills in primary 
school. Country-specific studies show that in a 
number of member states numeracy and literacy 
levels in grade 2 to 6 are extremely low.
There is also inequality in that the burden of poor 
education enrolment, retention and outcomes is not 
shared equally amongst all children. The 
overwhelmingly majority of children who are exclud-
ed from school or perform poorly are economically 
and socially marginalised. Poverty is the underlying 
cause of vulnerability of most children. It creates 
direct and indirect barriers to education. Children 
living in poverty are less likely than others to enrol 
and remain at school. Poverty is also linked to early 
dropout and poor educational outcomes.
 

Although gender parity has largely been achieved in 
learner enrolment at primary and to a lesser extent to 
secondary levels, the degree of equity is not evident in 
the case of retention rates and educational outcomes. 
When gender combines with others such as poverty and 
rural geography, the access enrolment and achievement 
ratios for girls are considerably lower than those for 
boys. For girls the risks of educational outcomes are 
associated with factors such as gender stereotypes, 
early marriages, teenage pregnancy and sexual abuse. 
Lastly most children are affected by HIV/AIDS and some 
by disability. Children who lose one or two parents are at 
least less likely to be in school and more likely to be 
working for more hours in week, and they are also more 
likely not to be at the correct level of education and 
complications arise in the form of stigma and discrimi-
nation. Children with disabilities are disproportionately 
represented in the out of school population, only a small 
proportion of learners with disabilities are enrolled in 
school
In conclusion, this therefore means Education sector 
policies should recognise and respond to the barriers 
faced by children through the provision of curriculum 
support, teacher development and support, infrastruc-
ture, safety and protection, psychosocial support, social 
and welfare services, material support, community 
involvement as well as leadership and structure.
The views expressed in this article belong to the author. 
Any feedback on same could be sent to dlaminifuth-
ile@gmail.com
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The Sub - Editor in action protesting

The Sub - Editor facilitating in a workshop

Sub - Editor, Futhile Dlamini
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Human rights are standards that are essential to the full develop-
ment of individuals and communities. They allow all people to live 
with dignity, freedom, equality, justice and peace. Gender equal-
ity is such a basic human right. Many organizations [including 
the SNAT] are working day and night to solve the inequality be-
tween men and women, reports CDE SIFISO VILAKATI.

The SNAT: Dealing with Gender 
and Human rights issues

Unpacking Gender Issues
THE EAGLE # 001 - DECEMBER 2018

“Hear Me Too” 
“Ngive Nami Phela.”

SNAT AGAINST

GBV
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Talking about health issues, a reputable philoso-
pher, Ralph Waldo Emerson once said; “The First Wealth 
is Health.”

At this opportune moment, I find it rightly befitting to 
appreciate the SNAT General Membership and delegates 
from the 75th/8th Biennial Conferencing for entrusting 
me with the responsibility of being a DEPUTY PRESI-
DENT for the SNAT 2018-2022. 

The SNAT Health and Wellness department looks set to 
hit the ground on issues that affect teachers as they 
execute their duties in their different work stations. 
Wellness is at the fulcrum of any industrial centre. Every 
employer is expected to ensure that the pool of workers 
under her employ are mentally and physically fit to be in 
the production line.
 
The Health and Wellness Committee would like 
to put forward the following as key areas of 
focus for the year.
1. To organize programmes for Branches to kickstart a 
programme of self-care as means to keep the body 
healthy
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Health and wellness issues border on lifestyle. The very essence 
of all is to promote and nurture a community of care-supportive of 
healthy life-long personal and relational behaviors. This includes 
offering opportunities for development in all areas of wellness: in-
tellectual, spiritual, financial, emotional, physical, social etc, 
writes  CELUCOLO DINO DLAMINI.

TRANSFORMING THE DIMENSION OF A 
HEALTHY TEACHING CADRE

2. To liaise with the MoET Wellness Committee as a 
social partner rather than as a department
3. To now and gain visit teachers given assistance 
by the organization
4. To revive the Wellness Committee in the Branches
5. To hold Branch and Regional Shukuma 
Programmes for teachers
6. To initiate the process of securing a 
fully-equipped ambulance for the Wellness Depart-
ment
7. To secure a First Aid Kit for the Wellness Car
8. To visit SWAKOR Clinic and Emafini Rehabilitation 
Centre 
9. To create joint programmes with other stakehold-
ers such as FODSWA, PSHACC etc
10. To partner with a Fitness Zone and negotiate 
reasonable fees for the SNAT membership
One cannot sleep in contentment knowing very well 
that a hundred of teachers out there are suffering, 
lying in their sick beds, with no proper medication 
and support system. The issue of sinking in debts 
leading to depression and stress shall come to a 
halt. The Wellness Department shall roll-up its 

sleeves in ensuring that teachers get all the necessary 
assistance for them to perform well in their respective 
duty stations.
In my Term of Office, working with the Wellness 
Committee, we shall ensure that all concerted efforts 

are to mobilize resources to ensure that the life of a 
teacher is transformed, fit, healthy and productive. It is 
true that there is a lot that has been done in addressing 
HIV/AIDS. The war is not over though. Let me take this 
space to sincerely thank the membership in attending 
the commemoration of the World AIDS Day on Decem-
ber 07, 2018 at Millennium Park in Manzini. The event 
was a tremendous success. 

What we need to focus more on also is the issue of 
chronic diseases-where the patient has to adjust to the 
demands of the illness. These are asthma, bipolar 
mood disease, brochiecstasis, cardiac failure, cardio-
myopathy, depression, diabetes, hypertension [blood 
pressure], kidney disease etc. Families, the union, the 
sector and the country a number of deaths per year as 
a result of these illnesses. The organization cannot 
afford to fold arms and bury our heads in the sand as 
this happens.
Let us all work towards a healthy lifestyle as members 
of the SNAT.

Amandla!!!!

Tackling Health and Wellnes Issues
THE EAGLE # 001 - DECEMBER 2018

The SNAT Deputy President, Cde Dino Cel’colo Dlamini

National Wellness Committee preparing the World AIDS 
Day banner
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The 75th/6th National Conference ended on a 
high note with serious organizational activities taking 
place. It is befitting at this juncture to dearly appreciate 
the confidence bestowed upon me by the delegates on 
this crucial post in the organization. 
Without any further ado, one is cognizant of the task 
ahead. It is prudent that I highlight the indispensable 
role of the Finance Policy and Compensation Policy as 
adopted by Biennial Conference. These have a finan-
cial implication in the organization. Every Office Bearer 
in the post of Treasurer is urged to familiarise them-
selves with the Finance Policy as a yardstick for all 
transactions in the SNAT.
The National Treasurer, as many are aware, is respon-
sible for the financial aspect of the association. The 
scope of work includes the following:
1. Drawing up budget in consultation with the Finance 
Committee for approval by the executive for presenta-
tion to the annual conference.
2. Monitoring the budget by keeping a commitment 
register.
3. Keeping and maintaining the required books and 
documents.
4. Ensuring that books of accounts are audited by 
external auditors and internal auditors.
5. Drawing up the accounts for presentation and 
approval at the annual conference.
6. Ensuring that recruitment is constantly in progress.
7. Ensuring that an accurate membership register is 
kept.
8. Holding seminars for new committee members and 
Branch Treasurers in the Association and to assist 
where necessary.
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TALKING UNION FINANCES

9. Giving reports regularly to the Executive/standing 
committee on request.
10. Paying Creditors and collecting money from 
Debtors.
11. Paying approved claims to members.
12. Paying staff salaries.
13. Banking money regularly and reconcile state-
ments.
14. Administering refunds and other payments by the 
Association.
15. Keeping notes of meetings and the association 
calendars.

THE FINANCE COMMITTEE (FINCOM)
Its main role is to monitor expenditure and advises on 
budgetary controls. 
This structure comprises the following: 
In the National Executive Committee:
1. National Treasurer (the convenor) 
2. Secretary General
3. Organizing Secretary
4. Deputy President
In the Branch Executive Committee:
1. Treasurer
2. Secretary
3. Deputy    Chairperson
BRANCH TREASURERS
They are expected to:
1. Be honest, accountable, transparent and display 
professional management of financial resources.
2. Eliminate fraudulent claims.
3. Manage and control branch assets.
4. Prepare monthly cash-flow forecast in line with the 
budget.

5. To prepare, keep and maintain the books of 
accounts financial documents (e.g. analysis book, 
petty cash book, cheque book, claims, register of 
members, asset file/register, bank statements file, 
etc.)
I find it fit to urge all structures to explore all possible 
ways to reinforce fiscal discipline and propose a 
Framework for Crisis Resolution and implement 
some concrete measures. 
If the fiscal discipline is not infused as a culture, then 
the structures expenditures will continue to exceed 
the revenue collected. 
In this regard, a Resource Mobilisation Strategy and 
Framework aimed at ensuring a more predictable 
revenue stream to support our activities has been 
formulated and will be implemented in due course of 
time.
We shall engage further on the finances of the 
organization in subsequent articles. 

 

Amandla!!!! 

Talking Union Finances
THE EAGLE # 001 - DECEMBER 2018

The National Treasurer, Khumbuzile Sithebe

AThe union’s financial position is unhealthy. Not only will fiscal 
prudence be key to come out of the woods we are in; rather, 
complete change in attitude and behaviours from all struc-
tures. We cannot, as a matter of principle, behave normally in 
an abnormal situation, reports  KHUMBUZILE SITHEBE.

The National Treasurer in Action, on the 

streets!

12



10NEC ARTICLES

THE EAGLE DECEMBER 2018

As we cascade through the Information Age, let us do so alive 
to the fact that we cannot afford to bury our heads in the sand 
as an organization, considering the depth of influence of 
social media. Pro-activeness is a prerequisite for us to accrue 
the positive spin-offs of this revolution, argues MCOLISI MOTSA.

Social Media: A Must-Embrace
Phenomenom as a union

Social Media
THE EAGLE # 001 - DECEMBER 2018
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I find it proper to take this opportunity to 
welcome you to this OS’s column-Organizing the 
SNAT. For the next four years, we’ll talk about the role 
and essence of this Office to the entire organization. I 
am also humbled that the electorate saw it befitting to 
give me this mandate and responsibility to be the 
Organizing Secretary (OS) for the SNAT. This Office is 
an all-rounder.

Many are aware that the SNAT was turning 
ninety-years (90) in 2018. We look back to count a 
number of victories since 1928. As we do so, 
conscious of the challenges that the socio-economic 
and political set-up pose to us as a critical human 
resource, selling our labour to capital, we need to 
review what scholars call the: “Organizing Model” for 
us as the SNAT. The reality of things is that for the 
union to be effective and deliver the objects it set out 
to provide to the membership, it must evaluate its 
organizing model. Union activists and class-conscious 
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The SNAT organizing model
leaders must stand up and be counted, act as per 
the union purpose.

Defining organizing model as a term calls for a 
radical shift in perspective. This is a term used in 
modern debate about how trade unions can 
increase membership and influence.

The reality of the debate is that the nucleus of 
organizing is that it should be issue based, that is 
focused on identifying and resolving grievances 
with the employer and by means of oppositional 
and adversarial collective activity. Union organizing 
for the members shall promote self-organization, 
self-reliance, self-initiative, respect, participation 
and activism.

Importantly, underlying all this is the sense of 
trying to return our union to its social movement 
origin by a range of techniques to build the SNAT. 
This begins with a systematic approach to identify 
more potential members (recruitment), activists, 
and issues that concern them. This is called 
mapping. 
In the next four years in Office, the SNAT shall have 
a variety of campaigns that need vigorous energy 
and a committed membership. We’ll have to 
engage in mass mobilization at a massive scale on 
sectoral issues that have been neglected for a 
while. 

Furthermore, I’ll ensure the recruitment drive hits 
the ground running, marketing the union to deal 
with the issue of “free riders” in the sector to an 
extent of initiating the statutory Agency Shop 
Agreement.
 

It won’t be proper for me to turn a blind eye to the 
issue of marshals at the SNAT. The structure of 
marshals plays an indispensable role in the organiza-
tion; however, there is an urgent need to review the 
operations in the structure to an extent of asking for 
a Marshals Policy within the organization-a set of 
clear guidelines on how the organ shall operate. 
The OS, like I mentioned earlier, is an all-rounder. He 
seats in almost all the structures of the organization.  
I find it prudent to list the structures where the OS is 
a member, at times ex-officio. These include, but not 
limited to; 

1. NASOWECO
2. CREDENTIALS
3. SNAT BURIAL

It must be revealed too that this Office ceases to exist 
in this term. Post 2022, there’ll be no OS considering 
the new organogram for the SNAT.  
As I conclude this article, I wish to express my utmost 
apology to the entire SNAT Membership on the 
inconvenience caused by the t-shirts saga. We hope 
from next year, all shall fall into place with the 
committee responsible up to the task and proactive.

Let us organize the workplace to build the SNAT’s 
strength and effectiveness.

Amandla!!! 

 

Organizing the SNAT
THE EAGLE # 001 - DECEMBER 2018

The SNAT OS-Cde Mlondi Dlamini

The SNAT OS gesturing during the courtesy call session 
with the PM at Mavuso Trade Centre

The OS [overall] busy-organizing Chairs
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It is true we need CoLA and other bargains in our time as 
workers but what about the Trade Union apathy that consist-
ently eats up our zeal to associate, the eagerness to partici-
pate and the pride of being counted amongst the throngs of 
workers worldwide who fight for what rightfully belongs to 
them.
Of the enemies that work against workers, teachers in 
particular, enjoying their freedom, I regard the lack of knowl-
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SNAT: The Empowerment Centre

edge on workers’ rights and general leader-
ship as the most dangerous one. In the 
absence of knowledge, the power of democ-
racy, sane leadership, purpose and stability 
are greatly put into jeopardy.

Comrades, we should count ourselves 
privileged as the SNAT to have the empower-
ment centre. The Deputy Secretary General’s 
Office is entrusted with ushering individuals 
and leadership into the wealth of knowledge 
the sphere can provide. Before and even 
during our actions as teachers, we need 
some capacitation in all issues bordering 
around our core mandate in the classrooms 

as well as in our leadership aspirations. May I, to 
that end, invite the SNAT family to a period packed 
with education activities [2018-2022] which may 
(not exhaustively) include the below; 
1. Shopstewardship
2. The new SNAT organogram
3. Marshalling as a component
4. Symposiums>Discussion Papers>Position 
Papers
5. Seminars
6. Workshops
8. The political economy
9. Voter education
10. The Federation perspective
11. Study Circles
The afore-mentioned shall be unpacked in subse-
quent sessions.
In the process, it must, however, be noted that 
education may be compulsory but learning is 
voluntary. Our approach to every programme 
should display that hunger for growth and 
advancement of the SNAT mandate.

AMANDLA!!!!!
VIVA SNAT VIVA!!!
EMPOWERMENT/ EDUCATION —T HE WAY TO 
GO!!!

SNAT - The Empowerment Centre
THE EAGLE # 001 - DECEMBER 2018

 

“Many call it the key to success. Others say, it is the vehicle 
to intellectual freedom while others regard it as the most pow-
erful and reliable weapon with which to change one’s situa-
tion around and influence one’s destiny”. Is it Education I’m 
talking about? Yes. SNAT DSG, CDE  SIMANGA KHUMALO. 

The SNAT DSG - Cde Simanga Khumalo

The DSG [black beret] during a protest action
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5. Treasurer - Gabisile Shongwe5. Chairperson - Khetsiwe Mkhaliphi



6. Recording Secretary - Nonhlanhla
Nkumane 2. Deputy Chairperson - Lindiwe Mahlalela

3. Secretary - Lomagugu Sambo

4. Deputy Secretary - Nontokozo Dlamini

7. Gender - Khanyisile Matsenjwa
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10RESEARCH

1. Zero-based budgeting is done considering the base 
as zero i.e. it is done without considering the budget of 
the previous year. For every financial period, a fresh 
budget is prepared from the scratch and resources 
allocated to each committee/branch are justified 
according to the expenses of that particular period. 
Instead of allocating same or equal amounts for all 
branches likewise for all national committees basing it 
from the previous financial year & then making adjust-
ments from those figures, each branch or national 
committee rationalise its spending and activities they 
have done. From there NEC eliminates unjustified 
spending or activities. Then allocate accordingly.

• In case of incremental budgeting, current year’s 
budget is prepared by making changes in the budget 
of the previous year. The starting point for preparing 
budget is prior period’s budget. Taking this as base, 
current period’s budget is prepared. We assume that 
our status quo, activities or our spending will have a 
small change. 

2.  In zero-based budgeting, the budgets are prepared 
by allocating maximum resources to those activities 
which benefit the organization. The activities which are 
on the strategic planning and are of most benefit to the 
membership get the top most priority. It considers the 
set target date for each activity in the strategic plan.

• On the other hand, incremental budgeting is done 
without giving any priority to vital activities of the 
association and last year’s budget is simply adjusted 
considering the inflation factor. For example, just 
adding 10% across on the figures of the previous 
budget.

3. Since zero-based budgeting is prepared from the 
scratch, any resource to an activity would be allocated 
only after considering the cost-benefit analysis. This 
eliminates all sorts of inefficiencies that are present in 
all branches and committees as well as the organisa-
tion as a whole. Thus it avoids any wasteful expendi-
tures because resources are allocated to benefit the 
whole membership than few individuals.

THE EAGLE DECEMBER 2018

Zero-based Budgeting Versus 
Incremental Budgeting: 
Which Is The Best For SNAT?

• In the case of incremental budgeting, wasteful 
expenditures become the part of the budget. The 
inefficiencies present in the association activities are 
mostly ignored and only the increase in cost forms the 
part of the budget.

4.  Zero-based budgeting promotes innovation in the 
organisation. As budgets are prepared right from start 
for each period, it forces the branch management/na-
tional committees/National Executive to come up with 
innovative ideas to lower their costs so that they can 
justify the allocation of resources. 
• On the other hand, incremental budgeting leads the 
organisation into a conservative mindset. As the 
budgets are almost same over the years, it does not 
promote any innovation in the organisation.  There-
fore, zero-based budgeting is dynamic in nature 
whereas incremental budgeting is conservative.
 

5.  Zero-based budgeting is a time consuming 
process mainly because the budget is prepared right 
from the start, which makes it a time consuming task. 
On the other hand, incremental budgeting is less time 
consuming method because they are prepared by 
taking previous year’s budget as base and changes 
are done in the previous year’s budget to meet the 
needs of current period.

6.  Zero-based budgeting requires justification for 
allocation of available resources, which can be known 
only after deep analysis and complex calculations. 
Thus, preparation of zero-based budgets is a complex 
task. Whereas, incremental budgets are easier to 
prepare as it does not involve any complex calcula-
tions and can be prepared by any member of the 
organization just by introducing the incremental 
changes.

 How can we make our budget 
choice more effective?

• This can be done through rationalisation to avoid a 
budget deficit. A budget is a tool that translates the 
organisation's goals into reality.

•Set the main objectives of the budget (what the 
budget need to accomplish). We must create a 
budget that reflects the organisation’s strategic plan. 
Then set a benchmark for evaluation.

•All treasures (branches & national committees) 
must be incorporated in the budget creation process 
and get their buy-in for greater success. Forecasts 
and targets of each branch as well as periodic 
reports are needed for the finalisation of the Master 
budget.

• When analysing the Treasurer's report, we must 
examine the major components of the budget 
expenditure versus unbudgeted expenditures 
incurred. There is a need of comparing the actual 
results to the budget to indicate the accuracy of our 
budgeting and to highlight what is changing (the 
trends) in the organisation. This can inform next 
financial year's budgeting and strategic planning 
process.

• We need an accountable budget that prioritises our 
spending. A cost-benefit analysis must be done 
before any spending; this will help us to channel our 
spending more to servicing or benefiting our princi-
pals.

• More of our spending is on travelling claims & legal 
costs, hence a need to change some policies as well 
as structural changes.

• We must adopt economical & purposive controls in 
our expenditures. Weigh options/calculate the oppor-
tunity cost before we spend e.g. the cost of importing 
t-shirts versus purchasing them local.

• Again make standard claiming procedures for all 
national committees or branches for an easy 
inter-committees or inter-branches spending 
comparison & analysis.

Budgeting
THE EAGLE # 001 - DECEMBER 2018

The National Treasurer, Khumbuzile Sithebe
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t-shirts versus purchasing them local.

• Again make standard claiming procedures for all 
national committees or branches for an easy 
inter-committees or inter-branches spending 
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Budgeting
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The National Treasurer, Khumbuzile Sithebe
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The National Treasurer, Khumbuzile Sithebe
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40TRIBUTE 

Comrade Sihawu Samuel Dlamini, the fallen 
SNAT burial scheme chairperson was a humble man, 
he always put the interest of the teachers first. 
 
He was one of the pioneers of the SNAT Burial 
Scheme. In life and now in death, he would never want 
us to focus on him but the teachers at large. He would 
not want us to focus on the sadness of his death but to 
focus on the task before us-that of providing service to 
the teachers through the Burial Scheme, helping 
teachers access decent health and medical care 
through the SNAT med and that of building a funeral 
home for the teachers where they shall generate profit. 
He left all these in our hands. 
A man as humble and loving as Sihawu will always be 
remembered by the entire SNAT family, in particular 
those who have had a chance to work with him, they 
have seen his leadership and wisdom. Although we 
miss him, we take consolation in the good things he 
has done for teachers and his remarkable contribution 
to the development of education in the country as an 
educator. 
 
Life will never be the same without you, comrade 
Sihawu. We know you are near. Even though we don't 
see you, you are with us. Even though you seem to be 
far away, you are in our hearts, in our thoughts and 
always in our minds as the SNAT family.

Rest in Peace Nkhosi!!! 

The eulogy was written by Cde Bonginkhosi 
Dlamini (SBAT Burial Secretary on behalf the 
Scheme)

THE EAGLE DECEMBER 2018

A PANEGYRIC TO THE DEPARTED
 SNAT BURIAL CHAIRPERSON - 
CDE SIHAWU DLAMINI

LATE BURIAL CHAIRPERSON-CDE SIHAWU DLAMINI
THE EAGLE # 001 - DECEMBER 2018

The late Cde Sihawu Dlamini 

(red t-shirt) mingling with teachers

The SNAT Burial Cars

Flowers
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Madlangemphisi BEC Secretary - Gugu Mantimakhulu
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The Manzini BEC Secretary - Cde Nicholas
Dlamini
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The Manzini BEC Secretary - Cde Humphrey 
Mavuso
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The BEC Secretary - Cde Sicelo Zondo

Usuthu Branch Management



The SNAT Justice 
Campaigns

•TEATQ-EQUITY CAMPAIGN 

•CDE MAX’S CASE
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CDE WILLY’S CASE
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The views expressed here belong to the author.
Any feedback could be sent to 
Thabisoelanga@gmail.com
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The views expressed here belong to Lucky Malaza 
from Nhlangano Branch.

The views expressed herein belong to the author.
Any feedback on the article could be sent to 
cebsilemhlanga121@gmail.com
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SIGNIFICANT DATES FOR THE SNAT MEMBERSHIP 
1. MINISTRY OF EDUCATION & TRAINING [SCHOOL] CALENDAR 

FIRST 22 JANUARY 2019 18 APRIL 2019 
SECOND 07 MAY 2019 09 AUGUST 2019 
THIRD 10 SEPTEMBER 2019 06 DECEMBER 2019 

 

2. ORGANIZATIONAL DATES 

SNAT LEADERSHIP INDUCTION JANUARY 04, 2019 FRIDAY 
COMMENCEMENT OF THE COLA 

LEGAL STRIKE 
JANUARY 28, 2019 MONDAY 

INTERNATIONAL WOMEN’S DAY MARCH 08, 2019 FRIDAY 
1. WORLD HEALTH DAY 

2. INTERNATIONAL DAY OF NON-
VIOLENCE 

APRIL 07, 2019 
APRIL 07, 2019 

SUNDAY 
SUNDAY 

WORLD BOOK DAY APRIL 23, 2019 TUESDAY 
WORLD DAY FOR SAFETY AND 

HEALTH AT WORK 
APRIL 28, 2019 SUNDAY 

LABOUR DAY MAY 01, 2019 WEDNESDAY 
PRESS FREEDOM DAY MAY 03, 2019 FRIDAY 

INTERNATIONAL YOUTH DAY AUGUST 12, 2019 MONDAY 
INTERNATIONAL LITERACY DAY SEPTEMBER 08, 2019 SUNDAY 

INTERNATIONAL DAY OF 
DEMOCRACY 

SEPTEMBER 15, 2019 SUNDAY 

INTERNATIONAL DAY OF PEACE 
[PEACE DAY] 

SEPTEMBER 21, 2019 SATURDAY 

WORLD TEACHERS DAY OCTOBER 05, 2019 SATURDAY 
WORLD DAY FOR DECENT WORK OCTOBER 07, 2019 MONDAY 

WORLD MENTAL HEALTH DAY OCTOBER 10, 2019 THURSDAY 
INTERNATIONAL DAY OF THE GIRL 

CHILD 
OCTOBER 11, 2019 FRIDAY 

INTERNATIONAL DAY FOR THE 
ERADICATION OF POVERTY 

OCTOBER 17, 2019 THURSDAY 

INTERNATIONAL EDUCATION WEEK NOVEMBER 11-15, 2019 MONDAY-FRIDAY 
16 DAYS OF ACTIVISM FOR NO 

VIOLENCE AGAINST WOMEN AND 
CHILDREN 

NOVEMBER 25-
DECEMBER 10, 2019 

MONDAY-TUESDAY 

WORLD AIDS DAY DECEMBER 01, 2019 SUNDAY 
INTERNATIONAL DAY OF DISABLED 

PERSONS 
DECEMBER 03, 2019 TUESDAY 

HUMAN RIGHTS DAY DECEMBER 10, 2019 TUESDAY 
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Come get our 
Quality Sound System 
[PA system] equipment at 
Shockingly  Affordable 
Prices!!
We won’t disappoint your audience!!

WWe Connect For 
You! 

EMAIL US
FIJO1@GMAIL.COM

CALL US
+268 7670 2612+268 7643 7565

OR VISIT US
NHLANGANO OPPOSITE SPAR

OFFICE NOFFICE NO.4 2ND FLOOR

ALPHA ACCOUNTING

SASI
MUSIC AND SOUND

SYSTEMS
PTY (LTD)

SASI
MUSIC AND SOUND

SYSTEMS
PTY (LTD)

• PARTIES
• WEDDINGS
• MEMORIALS/FUNERALS
• THANKS GIVING CEREMONIES
• SPEECH AND PRIZE GIVING DAY



Lomazusha Investments
Box 374 Siteki
Swaziland
Tel     :+268 23435764/33021950
cell    :+268 76037629/79037629
email :mxolisisinisela@gmail.com

"We Help the Nation 
to Meet Its Needs"



Are You Worried 
If Your Family Will 

•Monthly Fee E50.00
•Payout E15 000.00 for member & E6000.

•Add spouse as a member E63.00 

Be a Member
Member’s passbook•

NOT BY FAVOUR

BUT BY MERIT

Let SNAT Burial Scheme spare your worries. 

Are You Worried 
If Your Family Will 

•Monthly Fee E50.00
•Payout E15 000.00 for member & E6000.

•Add spouse as a member E63.00 

Be a Member
Member’s passbook•

NOT BY FAVOUR

BUT BY MERIT

Let SNAT Burial Scheme spare your worries. 

“ With the Teacher’s

Interest’s at Heart” 



�e Eagle on Humour
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